EXAMPLE:

15. Evaluation

The Technology Planning Committee will annually review the technology plan and purchases for that year. The
committee will make necessary revisions and make suggestions to the district’s school board of any technology
areas that need to be addressed. Our districts does not require the district board of educations approval although we
do keep the board informed on all areas of our technology plan.

We will also use the results of the teacher, staff, student, parent and alumni survey to monitor our progress on
staying current with hardware and software. Surveying past graduates will keep us informed and be used as an
evaluation of our plan on student performance in the areas of preparing them for college needs or job market
requirements.

Our plan, has been formulated to be a workable document, therefore
check marked annually:

cel the following areas need to be

Inventory on an annual basis the technology coordi
room inventory of district hardware
requests hardware upgrades g

Infrastructure given the states support and,
and upgrades to infras

Needs Assessments as teachers and e their training and abilities, new
additions to the tech ittee can offer new insights and
observation needs and improvement.

ology committee will examine whether district

Goals and Objectives iy
5 have been met and the need for new or modified

actipp.plans. %
with the'sp é%;%ange in technology, software and knowledge of the

Vision , %
‘ﬁg sch @1’5 vision statement can be weighed in light of changing technology

Professional w staff member enters the district and existing Staff members seek
Development new so'lutions‘ and challenges for students,' the techpology

Committee will need to examine other training options for teachers and

administration.
Curriculum curriculum integration needs to be examined on an annual Basis as course
Integration offerings change and student competencies increase
Action Plan needs to be read and evaluated annually to find those areas that have been

met and to identify new areas that require an updated action plan.
Student Performance will be examined as test scores are evaluated. We will search for a tool to
provide us with the ability to accurately evaluate student performance.
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